Key Flow: Building Healthy Workforce Relations

Core Purpose:
To create productive work environments

In a way that builds everyone’s spirit and will
So that work is accomplished in the most energy-efficient manner.

Core Process:
Bringing the current state of workforce relations in-line with healthy workforce beliefs (*).

Products:
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Key Beliefs:

Openness of dialogue
Trusting relationships
Quiality of work environment
Purposefulness toward accomplishing work

1. People can create healthy environments.
2. The very way in which we create “healthy environments” must model the attributes of
a “healthy environment.” (Not...“The flogging will continue until morale improves.”)

3. Management sets the tone for healthy working relationships.
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* Key Beliefs of a Healthy Workplace:
1. Inclusive relations yield better performance than exclusive relations.
2. Employees have a “voice” which will eventually find a willing ear.

3. Unfairness & favoritism create division within the workforce.

4. Inconsistent policy administration creates disparate advantage.

** Ref. Upward Evaluation Document
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