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Why did Tom Crosby drive his team to win the Baldrige Quality Award for hot 
dogs?  What is it about David Neeleman that created JetBlue Airlines?  Each of 
these people created an exciting destiny because they lived into their convictions.  
“I am what I allow, promote and create.”  Join together as  the management team 
to explore evolving your future by choice not chance.  Our destiny is influenced by 
personal vision, preparation, values, will and  timing.   
 
At the end of the workshop, participants will : 

 Take greater control and accountability for their future. 

 Shift from a group to a team through role clarity and goal alignment 

 Level the playing field of perspectives 

 Unify as the Management team with consistent performance expectations 

 Share standards of excellence to guide daily direction 

 Agree on what is being creating in the business 

 Resolve a group irritant 

 Choose a leadership platform 

 Create new solutions to increasingly tough problems through broadening 

world views 

Contact:  Alden B. Davis           
+1-860-748-3780 
Alden@MyValueTree.com 

Leading Through Excellence  

1-½ day workshop with Team Pasta 

dinner event 

 

M Y V A L U E T R E E . C O M  

P R E S E N T S  

…Discovering the Possibilities 

Objective: 
Ensure leadership consistency 
and commitment are presented to 
the workforce from each member 
of the management group.  Elimi-
nate infighting, counter-productive 
communication patterns and pas-
sive aggressive behaviors arising 
from misaligned agendas and po-
sitioning.  Transform the bosses 
from a group to a team with role 
clarity and common purpose.  
Avoid cross-communications, 
confusion and negative impacts 
on employee engagement that 
often accompany significant 
changes in the management 
group. 


