Experience,

Learning Points .
and Outcomes Experlenqe
Leadership

e Practicing the six aspects of
leading;

e Experiencing the process of team
building;

e Learning while having fun and new
experiences;

e I[dentifying a personal fear and
conquering it;

e Assessing risk and making

decisions; LEADING AND TEAMING
e Taking stands and setting tone for
other people; SKILL DEVELOPOMENT

e Being responsive to social
intelligence cues;

e Increasing personal potential for
leading

The workshop uses the Mattabesett Canoe
Club, on the Connecticut River in
Middletown, as base-camp with all
activities conveniently nearby. Your day
can look like:

o

My\/alueTree‘Com

Increasing Business Effectiveness
Diagnostic & Intervention Services

This workshop is designed for management

teams, project teams, cross-functional support Alden B. Davis,  founder
teams, new supervisors, high potentials. 38 Eddy St. M_attabesett Canoe C_IUb
Avon, CT 06001 Middletown, Connecticut
FOR INFORMATION CALL 1-860-748-3780 (USA) USA
OR EMAIL Alden@MyValueTree.com Alden@MyValueTree.com

www.MyValueTree.Com



http://www.myvaluetree.com/

The Day

Morning

- Stages of Group Development

- Knowing how to ID risk & hazards -
Fireman School

- Team Rowing on the Connecticut

River

Afternoon

EMPOWER...the Tree-top experience

- Outdoor challenges tailored to your
group’s capabilities

- Zip lines, ropes course, orienteering
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BREAKTHROUGH

The Workshop

Each module opens with a short introduction of a leadership concept and closes with a
structured debrief. Participants receive a Personal Journal for recording their
observations and learnings, plus the Leadership Skill card for practicing the six

fundamental aspects of leading.

Clarifying Objectives,
Identifying Risk,
Speaking Reality

Building
Stakeholders

Building Spirit and
Will

Leadership Skill Card

Ensuring
the mental, physical,
emotional capacity
are available

Visioning and
Possibility Thinking

Creatingan
appreciation forthe
task in other people

M
wt | O is base-camp; rowing is next door at the Middletown Boathouse and zip-lines
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An exciting, new opportunity exists for developing practical leadership skills.
The Experience Leadership Workshop is designed to give your team a break from
the traditional classroom environment and move the learning outdoors. Valuable
lessons-in-leadership become personal, as participants work through a series of
experiential activities while increasing their potential and improving how they
achieve goals with other people.

The Experience Leadership Workshop is modular in design, with each
module delivering leadership experiences in a fun and engaging way.
Activities are structured and sequenced so that participants progress in their
leadership effectiveness. Mattabesett Canoe Club on Rt.9 in Middletown, CT

are just 10 minutes away at EMPOWER. Get ready for the best day ever!

Workshop Leader

Wes
(P

With over 30 years experience and numerous international applications
of the leadership principles in Fortune 500 companies, your workshop
leader and practitioner Alden B. Davis guides you to become a great
leader. Alden has worked with management teams around the world
sharing lessons learned from working at United Technologies
Corporation and FMC Corp. His entertaining and interactive style
creates a learning environment where people are ready to excel. As
one participant said, “I can honestly state that this course held my full
attention from the minute it started until the minute it ended. This is a
direct reflection on the instructor. He did a fantastic job."
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