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Diagnostic and Intervention Services for Business

Competencies

v Leading leaders through
institutional transformation

v Operationalizing executive
intentions

v’ Creating financially-based
visions of excellence with
theValueTree™

v Kaizening material flow for
double-digit performance
improvements

v Implementing EHS &
Quality philosophies

v Visualizing the future with
group-based processes

v Turning around businesses;
“brown-field” operation

v Starting up businesses;
“green-field” operation

v Diagnosing complex
business and social
systems; taking corrective
actions

v Managing production
operations in organized
environments

v Delivering results in multi-
cultural environments

v Planning and strategizing
through scenarios

v Teaching, coaching and
counseling at all
organizational levels

v Mobilizing people to action

"A great resource links all efforts to

how the money flows through the
institution and ensures relevant
results are achieved."

- Alden B. Davis

Contact Alden B. Davis
Alden@MyValueTree.com
Www.MyValueTree.com
1-860-748-3780

“Specialists in solving complex business problems with a customized, large-scale, multi-stakeholder process.”

“All improvement efforts are
waste if they do not have a
positive impact in the books.”
-Alden B. Davis

MyValueTree.com is a consulting practice that leads large-scale
institutional change within business and social systems. We en-
sure long-term institutional viability and increasing value for all
stakeholders by establishing infrastructure capable of delivering
sustainable performance improvements. Simply stated, everyone
wins when we build businesses that last.

The ValueTree™ is a proprietary tool that drives all engagements.
The ValueTree™ is a graphical representation of how money flows
through the business on one page. It is designed to help people
understand the interconnections and inter-relationships of money
and what drives improvements in the value of a business.

For 30 years we have created cultures built on World-class Operating
Principles and World-class Social Principles. The ValueTree™ is the
tool used to tie all activities together and ensure institutional health.
The ValueTree™ team is a resource primarily focused on improving
the six elements of the Strategic Integration Model and the capabili-
ties of the people managing it.

Let us bring the action-learning, change process to you.

Strategic Integration Model

Breadth & Means of Integration
along Customer-Supplier chain

Performance

Organic Growth
Track-record

Strateqy

Culture in Action
within the Business

Approach to Valuetree
improvements from
current operations

Relation to
Controlling Industry Paradigm
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