Experience,

and Outcomes

- Develop the interpersonal skills of
listening, conflict management &
learning styles

- Master performance management

- Assess the “good boss” behaviors

- Build and maintain healthy workforce
relations

- Administer policy with flair

- Decode the hidden knowledge of HR

- Deliver feedback with positive results

- Deal with performance issues

- Step-up and coach

- Understand the leadership challenge

This workshop is designed for frontline
supervisors and those who support frontline
people.

FOR INFORMATION CALL 1-860-748-3780 (USA)
OR EMAIL Alden@MyValueTree.com

-

My\/a|ueTree.Com

Increasing Business Effectiveness
Diagnostic & Intervention Services

Alden B. Davis,  founder
38 Eddy St.

Avon, CT 06001

USA
Alden@MyValueTree.com
www.MyValueTree.Com

The Principled
Supervisor

LEARNING THE BASICS
OF FRONT-LINE
SUPERVISION

2-DAYS



http://www.myvaluetree.com/

Addressing

Business & Financial
Improvement i
Concerns s |

Condensed to minimize impact to the shop
floor

In-tact work teams allow training to be
targeted to site specific issues and culture
Interactive and energetic delivery
intermixed with video examples
Conversational approach to training with
small group exercises throughout

Core content customizable to address
specific needs

15-30 people per session

With the “whole team in the room” issues
are addressed and resolved

Training conducted in modules
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BREAKTHROUGH

Frontline Supervision is to Talent Retention
Most business segments are seeing a talent shortage develop over the next 4-5 years due
to people retiring and a diminishing pool of talented people available for hiring.
In the U.S., the Department of Labor is projecting a talent shortage of 500,000 people in
aerospace alone. Couple this with a Gallup survey of employee engagement that shows
19% of the American workforce is actively disengaged. They cannot respond favorably
to statements such as

* | know what | need to do and have the tools and training to do it

* My supervisor gives me the direction and feedback I need

* | have good working conditions and adequate compensation

* I’m on a good team and someone says “thank you’ once in awhile
Is this sufficient for the future? "Foundations in Supervising People" is designed to
create a workplace where people are actively engaged under the guidance of a well
trained supervisor.

Expectations

Base-lining

BEHAVIOR ZONES

e Rewards

The effective/good boss understands the company’s goals and
makes them happen. With integrity, they guide, involve,
orchestrate and engage a group of people to deliver goods and™  « = 2
services efficiently and effectively while having genuine o progesaive
concern for their people.
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Friendly
Advice
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As the boss, one of the most significant challenges is e
administering a baseline of expected performance while at the 1 : |
same time creating an environment where people choose to
give their discretionary effort. Experience shows that
performance conversations appear arbitrary and targeted when
expectations and standards are absent or presented after the R —

fact. What you “allow” quickly becomes the standard of Decode the hidden knowledge of HR using the
acceptable performance, difficult to improve with the passage g D 1aviOTss

of time.
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Building a Track Record

HR Guided ‘ HR Guided

Consistency is Key

Workshop Leader

With over 35 years experience and numerous international applications
of the principles in Fortune 500 companies, your workshop leader and
practitioner Alden B. Davis guides you to become a great supervisor.
Alden has worked with over 1,000 frontline supervisors around the
world sharing lessons learned from working at United Technologies
Corporation and FMC Corp. His entertaining and interactive style
creates a learning environment where people are ready to excel. As
one participant said, “I can honestly state that this course held my full
attention from the minute it started until the minute it ended. Thisis a
direct reflection on the instructor. He did a fantastic job."




