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Healthy Workforces



Our Journey so Far
“My filters rob organizational potential.”



Purpose:
To improve how we think and process data
In a way that improves how we deal with conflict
So that we are better able to create healthy work environments.

Products:
1) Identify core critical thinking traps
2) Improved decision making capability
3) Increased choice in approaching conflict
4) Path forward to creating healthy workforces



Today’s Agenda

Clean how 
we think

Clean interactions

Build healthy relations 



A QUICK QUIZ ON CRITICAL THINKING

Q:   How do you put an elephant into a refrigerator?



A: Open the door, put in the elephant, close 
the door.

This question tests whether you tend to do 
things in an overly complicated way. 



Q: How do you put a giraffe into a refrigerator?



Did you answer,  “Open the refrigerator, put in the giraffe, and 
close the door?” 

Wrong.  A: Open the refrigerator, take out the elephant, put in the 
giraffe, close the door.

This question tests your ability to think through the repercussions 
of your actions. 



Q:  The Lion King is hosting an Animal Conference.   All the animals 
attend . . . except one. Which animal does not attend?



A:   The giraffe.  He is in the refrigerator.  You just put him there. 

This question tests your memory. 



Q:   There is a river you must cross, but it is used by crocodiles and you 
do not have a boat.   How do you manage it?



A:   You jump in the river and swim across.    Have you not been 
listening?    All the crocodiles are at the Animal Conference. 

This tests whether you learn from your mistakes. 
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Basic Critical Thinking Traps

• Anchor
• Framing
• Sunk Cost
• Inference
• Assumption
For example, am I “relaxing” or “wasting time?” Am I being “determined” or 

“stubborn?” Am I “joining” a conversation or “butting in?” Is someone “laughing 
with me” or “laughing at me?” Am I “helping a friend” or “being taken advantage 
of?” Every time we interpret our actions, every time we give them a meaning, we 
are making one or more inferences on the basis of one or more assumptions.

Person One Person Two

Situation: A man is lying in the gutter. Situation: A man is lying in the gutter.
Inference: That man’s a bum. Inference: That man is in need of help.

Assumption: Only bums lie in gutters. Assumption: Anyone lying in the gutter is in 
need of help.

http://www.criticalthinking.org



We have a flag on the field

Throw a flag
1. Listen to the case study
2. Discuss with group
3. Flag the thinking error

Penalty

• Anchor :  directs attention shuts down discussion
• Framing : positioning the story
• Sunk Cost  :  “been doing this for 25 years…”
• Inference:  “Use to be…”
• Assumption  :  I believe



Critical Thinkers Can:

• Summarize complex ideas

• Evaluate arguments and evidence

• Understand opposing positions

• Draw reasonable conclusions

• Predict logical consequences 

• Devise sensible alternatives 

• Solve complex problems



This Session’s Assignment

Decision Making Assessment
Go to:
http://www.proprofs.com/quiz-

school/story.php?title=decisionmaking-style

Or…
do the handout

http://www.proprofs.com/quiz-school/story.php?title=decisionmaking-style
http://www.proprofs.com/quiz-school/story.php?title=decisionmaking-style


Modes of Conflict Management

© Charter Oak Consulting Group, Inc.
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To create environments where people can have different viewpoints 
without it turning into conflict

In a way that the psychology and behaviors that drive an effective 
interpersonal engagement are understood

So that I become more in control of my own reactions/behaviors and 
the effect of my behaviors on others.

CBO: Conflict Resolution
Given a tense situation where opposing viewpoints are becoming out-of-

control create and implement an intervention for reconciliation among 
the parties so that the process of improvement can continue.



© Charter Oak Consulting Group, Inc.

Large topic with many entrée 
points

Negative emotional energy
Attachments
Personal distress sequence
Modes of Conflict ManagementWe will focus here

Conflict Begins
Argument Clinic



Thomas-Kilmann Conflict Mode Instrument
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© Thomas-Kilmann Conflict Mode Instrument, Xicom, Inc.





Principle 3

To provide a social and technical environment 
sufficient to meet all requirements in a way 
that continuous improvement of people and 
processes is a ritualized behavior.



Engaged 
employees are 

the 
product of 

healthy work 
environments

The Knack
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