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Healthy Workforces
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Purpose:

To improve how we think and process data

In a way that improves how we deal with conflict

So that we are better able to create healthy work environments.

Products:

1) ldentify core critical thinking traps

2) Improved decision making capability

3) Increased choice in approaching conflict

4) Path forward to creating healthy workforces



Today’s Agenda

Build healthy relations

Clean interactions

Clean how
we think



A QUICK QUIZ ON CRITICAL THINKING

Q: How do you put an elephant into a refrigerator?




A: Open the door, put in the elephant, close
the door.
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This question tests whether you tend to do
things in an overly complicated way.



Q: How do you put a giraffe into a refrigerator?
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Did you answer, “Open the refrigerator, put in the giraffe, and
close the door?”

Wrong. A: Open the refrigerator, take out the elephant, put in the
giraffe, close the door.

This question tests your ability to think through the repercussions
of your actions.



Q: The Lion King is hosting an Animal Conference. All the animals
attend . . . except one. Which animal does not attend?




A: The giraffe. He is in the refrigerator. You just put him there.

This question tests your memory.



Q: There is a river you must cross, but it is used by crocodiles and you =
do not have a boat. How do you manage it?
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THINKING

Improving my processor
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SELF-AWARENESS
Emotional Self-awareness
Accurate Self-Assessment
Self-Confidence

SELF-MANAGEMENT
Self-Control
Transparency
Adaptability
Achievement Drive
Initiative

SOCIAL AWARENESS
Empathy
Organisational Awareness
service Orientation

RELATIONSHIP MANAGEMENT
Inspirational Leadership
Developing Others
Influence
Change Catalyst
Conflict Managernent
Building Bonds
Tearmwork & Collaboration
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Basic Critical Thinking Traps

e Anchor
* Framing
e Sunk Cost

 |nference
e Assumption

For example, am | “relaxing” or “wasting time?” Am | being “determined” or
“stubborn?” Am | “joining” a conversation or “butting in?” Is someone “laughing
with me” or “laughing at me?” Am | “helping a friend” or “being taken advantage
of?” Every time we interpret our actions, every time we give them a meaning, we
are making one or more inferences on the basis of one or more assumptions.

Person One Person Two
Situation: A man is lying in the gutter. Situation: A man is lying in the gutter.
Inference: That man’s a bum. Inference: That man is in need of help.

Assumption: Anyone lying in the gutter is in

Assumption: Only bums lie in gutters. need of help.

http://www.criticalthinking.org



We have a flag on the field

Throw a flag
1. Listen to the case study
2. Discuss with group
3. Flag the thinking error

Penalty

 Anchor : directs attention shuts down discussion
* Framing : positioning the story

e Sunk Cost : “been doing this for 25 years...”

o Assumption : | believe



Critical Thinkers Can:

e Summarize complex ideas

e Evaluate arguments and evidence
e Understand opposing positions

e Draw reasonable conclusions

e Predict logical consequences

e Devise sensible alternatives

e Solve complex problems



This Session’s Assignment

Decision Making Assessment
Go to:

http://www.proprofs.com/quiz-
school/story.php?title=decisionmaking-style

Or...
do the handout


http://www.proprofs.com/quiz-school/story.php?title=decisionmaking-style
http://www.proprofs.com/quiz-school/story.php?title=decisionmaking-style

Modes of Conflict Management



To create environments where people can have different viewpoints
without it turning into conflict

In a way that the psychology and behaviors that drive an effective
interpersonal engagement are understood

So that | become more in control of my own reactions/behaviors and
the effect of my behaviors on others.

CBO: Conflict Resolution

Given a tense situation where opposing viewpoints are becoming out-of-
control create and implement an intervention for reconciliation among
the parties so that the process of improvement can continue.




Large topic with many entrée
points

> We will focus he

Negative emotional energy
Attachments

Personal distress sequence
Modes of Conflict Management

- Conflict Begins

Argument Clinic




ASSERTIVENESS

Thomas-Kilmann Conflict Mode Instrument
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Thomas-Kilmann Conflict Mode Instrument

> ASSERTIVE

ASSERTIVENESS

UNASSERTIVE

UNCOOPERATIVE > COOPERATIVE
COOPERATIVENESS

© Thomas-Kilmann Conflict Mode Instrument, Xicom, Inc.



PRINCIPLE 3

You provide the environment



Principle 3

To provide a social and technical environment
sufficient to meet all requirements in a way
that continuous improvement of people and
processes is a ritualized behavior.



The Dignity and Respect Check-up Sheet
"

1. The postion] hold is vahied and
apprecisted

2. I am inchided in decisions

3. I amallowed tobe planfil sbout
fubare everts and not st wactive

4. Someone asks for ny opinicn

5. T am given constructive and

thoughtful feedback

Workforce Health Audit date

Attribute

Description | Rating

Comrunication

Motice boards, natification of visitars, agendas posted, metrics posted, photos, names visible, mesting areas, informed people,
open ard hanest corverzations

Tirme keeping

Punctuality, disciplined start and stop times, disciplined equipment start-up and shut-down times, adequate and proper time
keeping systerns, audit trail of plant entries and exits

Tirre managernent

Orrtime corrective action reports, orrlime projects, lowe salary T, punchuality

Drirection

Schedules visible, planning dharts, budgets known, wisible production meetings, priorities understood, commitments met

Goals

Goals visible, lagically set, understood by people

Quality Feject issues

Low scrap, rework, low warranty, no escapes, no cribs

Absenteeizm

Less tham 296, sick days uruzed

Accidents,safety

Safety audits in use with continually improwing scares, safeby metrics posted and improwing

Housekeaping

-5 in use with continually improving scoves, pleasant work ervironment, tidy exterior

iarkforce attrition

Yoluntary attrition rate around 3% annually . Jearned-cut arganization with fresh insights coming in, no imvaluntary layoffs

Costs

IMeeting goals, impraving trends, people getting raizes, improving ROIC, displayed, “operrbock management” approach with
enployess

Personal grievances

Common thernes understood, tradied For significance, surveys taken, upweard assessments

Training & education

= d0hrs/person delivered, educational assistance progranm with 20% participation rate, skills matrix posted, law OTin critical skills
areas, processes not individual deperdant

Fumaring

Personal drama, low coverage & Plant clasing, wide-spread coverage &

Job satisfaction

Spirit and will, smiles, body language, people saying *hi,” music, people engaged, wilingness to do more than job scope, willing ta
give discretionary effort, ability bo surge

Suggestions

Ideas are shared, openness in discussing problems for imprawement, team problem salving, “toalbox® meetings, people taking
action items with ability to implement

Wehicles in parking kot

Mo ail pacls on pavernent, newer vehicles, clean vehicles, se asonal sporting equiprent [people feeling that job is stable and pride)

Managernent turnaer

Eusiness unit rnanager and above in place For 60 ronths minimurn, workfoece has sense of stability in managenient and direction,
loyalty bo comparny, excited about product

Suppaort staff attrition

Seasoned engineers, supervizors, production contral pecple who can provide solutions

Business narm e

Stability in name, recognized by community, lbago exists, positive association

Peaple

Pride in appearance, good attire, pasitive personal hygiene habits, working, invobred in extracurricular activities, pictures displayed,
work life balanced, upbeat attitude, approachable, attentive to the work, self-initiated, have needed tools and resources

Persanal opportunities

Gromth cpportunities exist and are available, known progression system, freedaom to grow

Equiprnent availability

TPM progrann in use, equipment running, clean, capacity matches wods pgoots,, tools 2 equipment not stalen

Plant layout

Lagical, understandable, “no-hunt” signage, line-of-sight, few barriers, “management by eye”

Management style

‘felling not talerated, explanations readily given, willing tao listen, "Leader’s Window” in use, cares about the waorkforce by being
attentive to issues, attemptls are made to accommodate employes needs, unilateral actions are infrequent, fairness in policy use

Petformance mgrnt,

System in place and used, expectations krown, parf Standards krown, people dismizsed far poor performance

Policy administration

Time & attendance, OT distribution, vacations, make-up time, Aex-time, promation are consistently administerad

iork, instructions

A ailable, clear, complete, success ariented, wisual, current

Surn o ratings - 28= (5 is the goal)

31.1 feel safe enongh to admit I am

52. When I get positive feedback

33, When [ ambrought pto confidence
and “mside the cicle™

34. T am able to make my point withot
interruption

35. T am mehided in making the
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ple don't go around me
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m by ny name

Engaged
employees are
the
product of
healthy work
environments

The Knack
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