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What gets created in an organization when OSHA  or Insurance Premiums or Worker’s Comp.
Payments become the basis for the organization's safety vision?

• OSHA
• Incident investigations
• RCA

• OSHA reports
• Charts

• Record keeping
• Debating if #’s are real
• Hair splitting

• Increasing injury rate
• Failure to decrease injury rate
• Rising Insurance Premiums
• Making  Worker’s Comp. Payments

• Motivating mindset
• Management system
• Risk mitigation

• Equating OSHA #’s to having a safety program

“Do the right thing”

A good question to  shift thinking:  “Are you interested in what safety 
can tell you about the rest of the business?”
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