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“Unlearning” Organizations Put Results at Risk by
moving back up the Learning Curve

Training without learning; checklists without reasons.

/ Loss of seasoned people with institutional memory and lessons learned

Absence of management assimilation process increases organization “unlearning”

20 — 30 years of organizational learning to get here

Inefficient, inaccurate and Doing right work with predictable

incorrect work © 2018 MVT Alden B. Davis process and results
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