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Purpose of this Workshop
e

TRUMPF

To learn how to manage projects in a distributed environment

In a way that focuses on the skills required to successfully bring projects
to closure

So that personal capabilities and Trumpf bench strength is increased.

Orchestrating tasks

Orchestrating people
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Outcomes of this Workshop

Behaving to bring the best out in groups

Navigating through the 5 stages of group development
Project management styles

Managing group dynamics in a virtual environment
Facilitating a group for results

Roles in an effective project
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TRUMPF Our Challenge

Problem
solving

People Project
dynamics Management
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TRUMPF Our Challenge

Problem

solving
» / \ .
dynamics Management
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Before we start, what questions do you have about this
development opportunity?
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PURPOSEFUL ACTION
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Our Learning Process
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It's time for the MINEFIELD!

Boom!
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TRUMPF My Behaviors Impact Others

To begin developing an appreciation of the linkage
between my behaviors and the behaviors of other
people

In a way that models the formation of a group

So that we become effective at taking a room of people
and preparing them for a group-based process.

Problem
solving

People Project
dynamics Management

Section 2
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Formation of a Group
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“ qroups form at the intersection of Groups are Mwique
it v ] )
individual purposes.” -alden davis and have a common experience

Groups are a collection of

Groups are a collection of personalities with a dominant
bndividual purposes tone.

/ The gathering of individuals

> serves a purpose

Groups have a Location ana
Groups that satisfy the a Look,

individual PUFPOSES continue
to exist
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Becoming a Group
e
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CAUTION:

In the work setting, what is the liability of a becoming a group? What is
the implication for project implementation?

What could we do to minimize these implications?

W Conflict Begins

© MyValueTree.com




TRUMPF Group Development

To know that the evolution of a group is predictable

In a way that the 5 stages of group development can be
anticipated and managed

So that you can help the group get to productive performance in
an efficient way.

Problem

solving
People Project
dynamics Management

Section 3
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Stages of Group Development
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Transforming V e

| |
» a4

Performing

Norming

Storming
Forming \
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Exercise
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Project Manager Impact on Group
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RANGE OF PROJECT MANAGER STYLES
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TRUMPF Group Development

To effectively manage seven key elements that impact
group productivity

In a way that the project manager assumes accountability
for group performance

So that groups can navigate their way through sand traps
and mature into good problem solvers.

Section 4

Problem

solving
People Project
dynamics Management

© MyValueTree.com

Managing the Group-Based Project



Our Vision

TRUMPF

Visualization Exercise:

Picture a group of seven people solving problems in your business in a
systematic, disciplined and efficient way. In great detail, describe

Personality/mood of the group

The room in which they are working
The way they work

The types of people in the group
Their metrics of success

© MiVaIueTree.com Managing the Group-Based Project



7 Factors Affecting Group Behavior and Productivity

TRUMPF

Roles Group size
structural Min. 2, Max 12
Norms Cohesiveness
Roles negotiated by group

* Norms established by group

» Group identification established
with a name, slogan

* Clear goals established and
reviewed

» Group recognizes their progress

» Group celebrates success

* Members act responsibly

External
Environment

-
2,
S
<
2,
2
<2~

Goals

Project Manager Style
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TRUMPF Managing Change

To understand the elements of an effective change process
In a way that applies to the current situation

So that we are enabled to positively impact the changes we
implement in the workplace.

Problem

solving
People Project
dynamics Management

Section 5
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Change Process

TRUMPF

Years of experience are
distilled into the
fol IOWl n g bel iefs @nsformation Process Excellence Be/ieh
about What Creates an 1. Creation of personal meaning for “Why

change?” is essential for moving forward.
exce| |ent Ch ange 2. In.cluswe_ processes generate the spirit and
will required to create lasting change.
prOCGSS. 3. If’055|bll|t|es stay hidden until the past
is released.
> 4. Shared beliefs, principles and power allow the

simultaneous implementation of broad-based
change to occur.

5. Rapid accumulation of other’s experience
through benchmarking and literature searches
increases vision and accelerates implementation.

6. Procrastination, acquiescence, abdication,
inaction, passive and permission are
taboo words.

7. Collective, personal vision of end-state
excellence creates a pull into the future.

\ © A.B. Davis /
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Role Description Project Member Scribe

Core Work: Delivering results using a group-based, problem solving process

Accountable for:

1. Completing the project & implementation
using a group based process

Quality of the results

Managing the group dynamics

Group productivity and effectiveness
Facilitating conversations

Initiating tasks

Providing needed information

Giving feedback on group performance
Clarifying goals

0. Getting decisions made

ok owd
S OO NG

Responsive to:

1. Project charter

2. Group dynamics

3. Group needs

4. Organizational constraints

Following the agenda

Completing action items

Data driven, problem solving processes
Listening to project members

© N O

Creative Around:

Managing the project timeline, finding resources, solving interpersonal problems, keeping the
group on task, making meetings worthwhile, group cohesion, encouraging participation,
combining ideas, reality testing options, group learning, celebrating success

© MyValueTree.com Managing the Group-Based Project
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TRUMPEF Role Description Project Manager Scribe

Core Work: Invest personal skills and energy with other people to solving problems and
implementing solutions.

Accountable for:

Participating in meetings
Completing assigned tasks
Contributing thoughts and ideas
Staying on track

Respecting and listening to others

Considering all ideas
Managing negative behaviors
Helping the group succeed
End results of the project

Al A
© 0N

Responsive to:

1. The agenda and assignments _ _

2. Project goals and objectives 5. Using problem solving tools
3. Project Manager requests

4. Helping everyone be heard

Creative Around:
Managing personal workload to deliver assigned tasks, helping set group norms, working
through difficult group dynamics, keeping the group on task, solving problems

© MyValueTree.com Managing the Group-Based Project
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| TRUMPE Role Description Project Manager  Project Member

Core Work: Capture the conversation of the group and ensure all ideas have been
accurately recorded to reflect the speaker’s intent.

Accountable for:

Jotting down ideas quickly and accurately, using abbreviations generously
Using the words of the speaker and avoiding interpretations

Clarifying to ensure ideas get documented as intended

Being neat and organized

Capturing the flow of conversations in the meeting without filtering

ok wbd =

Responsive to:

1. Equally representing all ideas presented

2. The pace of the conversation...not slowing the group down
3. Capturing ideas, not spelling accuracy

4. The Project Manager

Creative Around:

Packaging the notes for ease of use and clarity, paraphrasing as required, asking people to
repeat their statements, posting charts during sessions.

© MyValueTree.com Managing the Group-Based Project
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TRUMPF

Data bias been
recewed and
examined and a

"Do Something”
bout it. Launch =
oject.

Doing all the
preparation activities,
putting everything in

place prior to
"breaking_gruund."

decizion iz made to

Unfreeze

Take stock of current
situstion, key drivers,

resorces available

and implications for

howy much change is
possible.

Scope-outwhat is
pozsible and vizion

the end-state desired

that waould resolve
the data examined in
Step 1.

Cecizion to begin
implementation.
"Begin the change "

/

Implemernt the plans
established in Stgp 5.
Project managem
of the actual event)

Y

Change Process

— Change

Project planning,
lawing out all the
step= and
reguirements
necessay to bring
he vizion to life.

Cetermine whether
the desired vizion i=
realized and if i i=

Decision to "close-
out" the project.

L_|

activity

decision
L ]

©

MyValueTree.com
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inzpection

tranzportation

s
delay

Refreeze

> | N/

storage
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Project Planning
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Level I: Master Plan

task 2019 2020

Aug Sept Oct Nov Dec Jan Feb

Organize the group

Current state & long-
term impact on the
business|
Desired end-state
long-term impact o
business (describe
with metrics

Creation of solutiorj
set with down-selec

Implementation
requirements

Final presentation|
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Level II: Implementation Requirements

task 2019 2020
Aug Sept Oct Nov Dec Jan Feb
Changein
philosophy/direction
Change in
infrastructure

Change in workflows|

Change in people and
skills

Change in
measurements and
accountabilities

© MyValueTree.com Managing the Group-Based Project



Change Process
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So why do people oppose change?

— Fear of the unknown

» Lack of information/understanding leaves a vacuum that is filled with rumor,
speculation and insecurity

— Lack of benefits

» The cost of the change is greater than the potential rewards to those
affected by the change

— Loss of status and security

» A person who sees a change as reducing their sphere of authority is not
likely to support that change

— Disruption of the routine
» There is little incentive to change when old behaviors have been successful
 Its hard to listen clearly when routines are being challenged

— Conformity to norms and culture

» The current patterns of behavior, physical rewards for status and core
values are misaligned with the change proposed

© MyValueTree.com Managing the Group-Based Project
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Change Process

People tend to change when:

©®NO R DN~

© MyValueTree.com

They have participated in the decision to change

The rewards exceed the pain of not changing

They see others changing who are considered influencers

The environment is free from threat and judgment

They have the skills to be successful

They trust the motives of the people introducing the change

They have gathered data showing that the change can be successful
They have made a public commitment

Managing the Group-Based Project



Purpose of this Workshop
e

TRUMPF

To learn how to manage projects in a distributed environment

In a way that focuses on the skills required to successfully bring projects
to closure

So that personal capabilities and Trumpf bench strength is increased.
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Outcomes of this Workshop

Behaving to bring the best out in groups

Navigating through the 5 stages of group development
Project management styles

Managing group dynamics in a virtual environment
Facilitating a group for results

Roles in an effective project

ook wbh =
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TRUMPF Workshop Leader

Known by colleagues and friends as the “corporate plumber”, Alden designs, orchestrates

; and leads large-scale institutional change, driving for systemic changes that increase
value. 28 years in industry, 17yrs. with UTC, Alden focuses his attention on business
turnarounds, collaborative labor-management relationships, leadership development and
financially-based change processes using The ValueTree™. As a conference speaker
and workshop leader, Alden has presented to numerous organizations including Boston
University Technologies Conference, MIT Labor Dept., IRRA Conference, Machinist’s
Union Training Center, CT Quality Conference, and Springfield Area Council for
Excellence. Pro bono work includes strategic planning and process improvements for
UNA-USA, IAUP/UN Commission on Peace, Business Council for the United Nations,
school districts of Portland, ME and Hartford, CT, UCONN School of Business, Univ. of
Hartford, Univ.of Puerto Rico- Mayaguez, Hartford Chamber of Commerce, Habitat for
Humanity and City of Hartford. Alden is degreed in Business and Engineering from
Arizona State University, holds two patents and lives in Avon, CT.
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