
Perceived Barriers 
(influences that facilitate or 
hinder).  How much will it 
cost me to avoid?

Perceived Benefits

Perceived Severity
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Health Belief Model
Rosenstock, 1966

Adopted Behaviors



* Dis-empowering beliefs

* Attachments / destructive behaviors

* Assumptions

What I account
for in life; the 
value my life
added to those
around me.

Results
Generated

Personal
Headwind

Personal Pursuits/Goals/Vision

* Capabilities &
Personal
Preparation

Capacity
to achieve * Existing

Knowledge/Insight  (depreciates with time)

* Will

* Effective
State

* Personal
Energy

* Enablers

Enriching and expanding
pursuits, goals and long-term
visions.

™

© A. Bryan Davis    2001                        www.MyValueTree.com



Chris Argyris’ Ladder of Inference

Observable “data” and experiences
(as captured by a video camera)

I select “data” fromwhat I observe

I add Meanings(cultural & personal)

I make Assumptions
based on the meaningsI added

I drawConclusions

I adoptBeliefs aboutthe world

I takeAction basedon my beliefs

1923 – Present
Cambridge, MA

Harvard


