
 
 
 
 
QUESTIONNAIRE PURPOSE: 
To ground my understanding about you and the group. 
 
 
 
PRODUCTS: 

   *  Your assessment of  
           The group 
           your role 
           future possibilities 
 
   which will give me data to help design the next event.  
 
 
 GROUNDRULES: 
    *  There is no "right" or "wrong" answer 
    *  This questionnaire is confidential  
    *  Inf. collected, if needed, will be shared in summary only 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



QUESTIONS 
 
 
1.  What do you see as the key challenges this group faces within the next 18 months? 
 
 
 
 
 
 
 a.  What are the factors (+/-) which will influence your ability to meet them? 
 
 
 
 
 
 
2.  Help me understand why the group is where it is today? 
 
 
 
 
 
 
 a.  Identify what caused this; internal and external factors. 
 
 
 
 
 
 
3.  What significant challenge does this group face in the next 2 - 3 months? 
 
 
 
 
 
 
4.  How do you feel about your own leadership?   others?  
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5.  Describe the ideal way this group would operate and be le d. 
 
 
 
 
 
 
 a.  How does this compare with what is happening?  
 
 
 
 
 
 
6.  My intention is to team with you on planning your future; what would you consider good 

outcomes? 
 
 
 
 
 
 
7.  Can you identify any issues that might get in the way of how we work together?  
 
 
 
 
 
 
8.  Do you need more capability or insight to do what is required?  
 
 
 
 
 
 
9.  Do you have other observations which may be helpful to me? 
 
 
 
 

 


