Meeting Notes

Week 1
Insights on the new Medium (ref. Marshal McLuhan)

It is harder to capture attention

People are trained for short bursts of information

“Zoom” is structured, no spontaneous networking, hallway chatter, impromptu engagements

Relationship building is hampered

Examples of the 5-Sentence Brief:

From Tom Watson to Everyone:  09:51 AM

Conclusion: Training and repetition will identify best practices for effective communication through a virtual interface.

5. There is a lack of personal experience with virtual presentations

4. There is a lack of organizational experience with virtual presentations

3. Reliable connectivity is at the forefront of success 

2. Presenter is unable to pick up on physical tells from the executive

1. The virtual environment makes preparing for a presentation difficult

Opening Premise: The new virtual interface presents unique challenges to effective communication with executive leadership.

 

From Bob Connors to Everyone:  09:51 AM

We should have a budget for technology/innovation to augment our small workforce

              1. Our staff worked 7x14 to respond to events like COVID

              2. We've lost at least one person/year due to attrition

              3. We're seeing increased severity and frequency in major incidents

              4. We're burning out our people

              5. We're not resourced to handle multiple major crises

